
UPPAC Meeting Minutes 
February 02, 2010 

Meeting with Interim President Ikenberry  
 
Attending: 

UIUC: Elyne Cole, Jim Endress, Tom Korder 
UIC:  Holly Burt, Charmaine Daniels, Jill Davis, Marietta Giovannelli 
UIS: Barbara Cass, Tammy Craig, Tyler Tanaka, Natalie Taylor 
UA: Cory Holt, Katie Ross, Marilyn Marshall  
 
Absent Members:  Kingsley Allan, Rick Atterberry, John Loya, Ed Wojckcki 
Attending Guests:  Stanley Ikenberry, Peg O’Donoghue, Maureen Parks, Meena Rao, Mary Kay 

Suttle  
 

1. The meeting was called to order by Jim Endress at 10:08 am.  Members introduced themselves. 
2. Agenda was approved. 
3. Minutes for November 17, 2009 meeting were approved as amended.    
4. Group Discussion 

a.  Review of questions for the President and protocol 
The group discussed the circumstances regarding the larger policy question, appointing AP’s 
to committees, in conjunction with whether there was an AP voice on the Administrative 
Review and Restructuring Committee.  Cole stated that APs are involved in the academic 
mission and should be included in the process to serve on and advise the Committee.  Burt 
would like Dr. Ikenberry to describe the Administrative Review, particularly the efficiencies 
that are hoped to be gained.  Cole stated that the Committee, a committee working for the 
Board of Trustees, will develop a website.   
 
The group also discussed that the University of Illinois is the only large university in Illinois 
requiring furlough days.  The committee decided to ask Dr. Ikenberry how other Universities 
are handling the budget crisis. 
 

b.  Meeting with Interim President Stanley O. Ikenberry 
After introductions, Dr. Ikenberry addressed the group by stating his four Interim priorities.  
The first priority is to ensure the search for his successor goes well.  The committee is 
anticipating the search to conclude and a decision made by late spring/early summer with 
the prospect of the new President starting by the next academic year.   
 
The second priority was to achieve a smooth transition between the White and Ikenberry 
Administrations.  White was instrumental in facilitating a trouble-free transition.   
 
The third priority concerns managing the serious cash crisis.  The University is taking action 
to cope with the unpaid state appropriation funds through furlough days, slow down/freeze 
on hiring, and voluntary retirement (currently offered at Urbana-Champaign).  As of January 
2010, the University has received only 17% of the promised appropriations for FY2010.  The 
public University Presidents have banded together in order to rally public advocacy through 
numerous efforts and media outlets.  Currently, a co-signed letter has been sent to 
legislators to urge a resolution to the State financial crisis and to receive reassurance that all 
appropriations will be paid to the state universities.  In addition, an Illinois state caucus 



comprised of 40-50 alumni, the Illinois Connections Legislative Action Center, will meet for 
the first time on February 23, 2010.  The solution to the financial crisis is clear:  support cut 
backs in Illinois’ budget because state government is spending more than its revenue.  
Continued borrowing and not paying bills is not an acceptable solution.    
 
Davis raised the issue that a few students have requested refunds when faculty take 
furlough days that disrupt class schedules.  Faculty vent their frustration by trying to make a 
point but that action penalizes students and the faculty then move from being a point of 
sympathy to a target of anger.  During these difficult economic times, Dr. Ikenberry urged 
faculty and staff to be understanding and helpful to students in financial hardship.  Many 
families are facing hardships; we should be understanding and helpful.  
 
The conversation moved then to employee benefits.  The President was asked of the efforts 
to protect University benefits, such as the 50% tuition waiver and SURS.  Dr. Ikenberry 
stated he did not believe the legislation to overrule the 50% tuition benefit will progress; 
however, if it does, the University will be more aggressive.  This may be an issue that will be 
discussed further in the future.   
 
Furloughs:  Retirees about to retire (before 2/2/10) will be exempt from the furlough 
withholding.  For retirees retiring between 2/2 and 8/15 the University will pay back the 
four furlough days and for other employees SURS will allow them to contribute the lost 
contributions at any point in their career.   
 
The group asked, “How are other colleges coping without furloughs?”  In many cases, the 
other universities could not use furloughs this year due to collective bargaining contracts 
that did not include the authority to enact furloughs.  However, the Presidents of Illinois 
colleges are working well together.   
 
Korder requested that a UPPAC representative be officially recognized during the Board of 
Trustee meetings.  Ikenberry suggested that a representative apply to speak during the 
Board of Trustee Open Comment section of the meeting.  This statement would give the 
Board the same constructive commentary as he has enjoyed in this meeting.  Ikenberry 
recommended e-mailing a request to Peg O’Donoghue to be included in the Open Comment 
section of the meeting and copying Michele Thompson as well.   
 
The group inquired if the President would appoint, and encourage the appointment of, APs 
to committees working with policy issues.  Ikenberry will look for targets of opportunities 
and be sensitive to appointing APs.   
 
The group discussed the January 5th Letter (attached) regarding non-reappointments.  The 
University is not optimistic about funding in the upcoming academic year; it looks to be 
another difficult fiscal situation.  Ikenberry stated that because the length of notice 
requirement is so generous it puts the University at a disadvantage; the University must 
allow such a long lead-time before termination of staff, it cannot react quickly enough in a 
fiscal crisis.  Some reform may be necessary.  Cass disagreed saying staff would like to see 
longer provisions.  Compared to faculty who have tenure and civil service who have a union, 



APs are vulnerable.  Ikenberry would like to look at current policy but advised the members 
that the University needed to be better able to react during difficult economic times and 
departments and units will likely need to find a way to cope with fewer staff.  At the same 
time, we need to provide a good working environment for University employees.   
 
Dr. Ikenberry exited the meeting.   
 

c.  Board of Trustees  
Burt attended the January meeting and the formal report is attached.  She reported that 
meetings are now available online at the BOT website.  Korder clarified that he would like to 
have the AP observer formally recognized at the BOT meetings rather than report during the 
public comment section.   
 

5.  Campus Reports 
a.  UIC 

As of January 31, 2010, APs at the UIC campus are now required to turn in Positive Time 
Reporting.  APs will be required to report their furlough days and, during the week in which 
a furlough day is taken, work only 32 hours in the remaining days of the week.  Faculty are 
exempt and will not be required to conform to the 32-hour policy.   
 
The Chancellor attended the January APAC meeting, fielding many of the same questions 
UPPAC will be asking Interim President Ikenberry.   
 
Lee Bridges did a retirement presentation at the Spring Open House.   

We continued to work on updating our APAC by-laws during this quarter.  We also created a 
way for the AP membership to contact us directly via email and added "apac@uic.edu" to 
the website. 

At the December meeting, Caryln Bills of the Office for Access and Equity joined us.  One of 
the topics we covered was how APAC can partner with the OAE in the grievance process. 
Chancellor Paula Allen-Meares joined us at our January 14th meeting and the current 
economic climate was discussed. 
 
APAC Member, Michael Moss, was assigned to represent APs on a committee proposing  
revisions to the University Conflict of Interest (COI) Policy. 
 
A letter addressing Waste Reduction on the UIC campus was developed and sent to the  
Chancellor. 
 
Upcoming event: AP Speed Networking program, co-sponsored with Chancellor's  
Committee on the Status of Women (CCSW) will be held on March 4th. 

 
b. UIS 

UIS will hold an All-Campus APAC meeting on Thursday, February 25 at 9:00 a.m.  Provost 
Harry Berman will be our special guest.  All APs are invited to attend and refreshments will 
be served.  We will discuss issues of interest to all APs. 

mailto:apac@uic.edu�


  
The UIS Chancellor's Academic Professional Excellence Award (CAPE) reception is scheduled 
for Wednesday, April 28.  The nomination period will begin the week of March 1.  Chancellor 
Ringeisen will select one AP from the nominations as the recipient of the CAPE Award.  The 
CAPE Award recognizes the excellence of all UIS APs. 
  
On Thursday, April 8 at noon, UIS APs and Civil Service staff will host a presentation by Dr. 
Timothy Cain, historian of higher education and assistant professor in the Department of 
Educational Organization & Leadership at the University of Illinois at Urbana-Champaign. Dr. 
Cain will focus on some of the key tensions of higher education in the U.S., such as access, 
student populations, the purposes of higher education, consistency, and change.  
 
Chancellor Ringeisen and Provost Berman held two Furlough Forums (on January 5 and 
January 12), at which they provided an overview of budget issues and took questions about 
furlough days, notices of non-reappointment, and the possibility of lay-offs for civil service 
staff.   
 

c. UIUC 
AP Representatives in UIUC Senate 

Thanks to the superb efforts of Vera Mainz and the shepherding of Tom Korder, UIUC 
Academic Professionals will soon have representation on the UIUC Senate.  Seven positions 
have been approved that roughly correlate to seven of our eleven CAP districts with an 
eighth “at-large” AP position designated to represent those AP’s not represented within our 
seven identified positions.  More details still are to be worked out. 
 
Furloughs 
Through our liaison with Academic Human Resource staff, CAP has provided input on a 
regular basis as the need for the development and implementation of a furlough policy has 
evolved.  We also have tried to be a conduit for information and the answers to questions to 
our constituency. 
 
Website Upgrade 
The Communications Committee proposed the complete redevelopment of the CAP website 
to allow it to be updated by committee members with limited “tech” skills.  After seeking 
bids for this work, the project has just recently been approved as part of our budget 
proposal. 
 
Voluntary Separation Incentive 
Campus AHR personnel have sought input from CAP on the possible development of a 
“Voluntary Separation Incentive.” 
 

6.  The meeting was adjourned at 3:00pm.  



Board of Trustees 
January 21, 2010 
 
UIC Chancellor Paula Allen-Meares:  

• 15 colleges, Academic Hospital committed to clinical care serving 600,000 patients last year. US CDC 
selected UIC as one of 18 centers of excellent in reducing health disparities. Highlighted interdisciplinary 
research programs: Center for Advanced Design, Research, and Exploration (CADRE), Center for Literacy, 
and the Collaborative for Academic Social and Emotional Learning (CASEL).  FY2008 - 800 research 
proposals submitted, raised $222 million in research support, including NSF and NIH grants.  FY09 - $10.5 
million Technology transfer in royalties 

• 26,600 students - 16,000 undergraduates, remainder graduate and professional. Financial support of our 
student population last year was $430 million, this was not enough. We will host a conversation on 
affordability on 2/26/10.  

Challenging issues: Financial Aid for Students; Compensation - retention and recruitment of faculty and staff; 
Deferred maintenance problem on the campus; Academic medical center with public aid and charity care to a 
diverse population; Underfunded campus and too little venture capital to invest in strategic objectives 
 
Academic and Student Affairs committee  

• December 17th met in an organizational meeting. Focus will be in three areas: Academic Missions and 
Programs; Resources; Evidence of Quality and Performance.  Next meeting 3/9, seek dialog with 
administration, faculty, academic professionals, students, and others regarding Academic and Student 
Affairs at future meetings which will be open.  

• Will use the self-study report preformed on each campus as a part of the accreditation process, 
recommendations and responses to recommendations; National Research Council’s report; Illinois Board 
of Higher Education Public Agenda; campus strategic plan updates. We will also examine how the three 
students Trustees may vote. 

• Eight of upcoming votes focus on new departments or programs; other changes include eliminating or 
redesignating programs.  None involve new funding. 

• Process of changes includes multiple levels of review. Department to College and, in graduate college.  
Examination of cost implication by Provost.  Vetted by the Senate Education Policy Committee on each 
campus, the respective Senate and the Senate Conference.  12 to 24 months.  Doctoral programs involve 
external review. Concern expressed on length of time to process these changes. 

• Student trustee: Bogdan "Dan" V. Zavorotny (UIC):  Entrepreneur competition, 12/14, showed support of 
UIC by business community. Two new sororities. Student satisfaction increasing annually. 

• Student trustee: Derek R. Felix (UIS): Dr. Clarice Ford, UIS Diversity Center director, was keynote speaker 
for Springfield annual Martin Luther King Jr. Commemorative March and Memorial Service, January 17th.  
Last week attended faculty town hall meeting. 

• Student trustee: Matthew M. Reschke (UIUC): Students attended Big 10 meeting. Celebrated Lincoln Hall 
opening. Video gaming discussions on-going - report to come. Moderated town hall meeting on fees.  
Crime on campus has increased, Illinois Student Senate to host town hall meeting on this issue. 

 
Hospital committee 

• Initial meeting January 20th. Informational presentation on mission and status of hospital.  7,000 students 
- undergraduate, graduate, post-graduates serving $30 million to charity cases 25% of budget if UI. Next 
meeting 3/9.  

• Board of Trustees is, by virtue of the Joint Commission on accreditation of hospitals, directly responsibility 
for patient safety, physician accreditation and the finances of the hospital. 

• In black, but vary narrow margin, repair and upgrade of hospital desperately needed (item 23). 
 
Audit, Finance, and Facilities Committee 

Requests of Pres Ikenberry 
• Review of administrative and organizational restructure to aid in cost saving 
• University performance related to appropriates and ramifications of current crisis 
• Report on furloughs and voluntary pay reductions for administrators, academic professionals 
• Proposed student fees 

 
Administrative Review and Restructuring Committee  

Vice President Craig Bazzani and Vice President Avijit Ghosh 



• (Note:  Sections in italics are taken directly from the slides) 
• http://www.uillinois.edu/trustees/agenda/January%2021,%202010/000%20jan%20Presentation%20Admi

nistrative%20Review%20and%20Restructuring.pdf 
 

• 10 person committee appointed December 1st, with representation from Provosts’ offices and deans on 
all three campuses. All consultant reports for last ten years will be reviewed.   

President’s charge:  Review administrative organization and delivery of administrative service at 
all levels of the university and propose ways to: Improve performance, reduce cost, and 
rationalize administrative organization.  

• UI is very decentralized, we must clarify and possibly consolidate functions looking “Wall-to-wall, floor-to-
ceiling”, from services (e.g. IT and HR) to pervasive operations (procurement and utilities).  Institutional 
support, the administration costs of the corporate level though departments, is $150 million on a $5 
billion base, less than 5% of the budget is in institutional support across the board at UI.  

 
Scope of Work:  

1. Overall Administrative structure and Organization: Improve clarity of roles and responsibilities of 
different service units.  Realign management structure for greater accountability. We will look 
horizontally within campuses to find options for amalgamation and vertically to identify functions and 
services that may be realigned. 

2. Analysis of Functional Areas: Improve service quality and reduce costs through: process 
improvements, better coordination, creation of shared service centers, reduction of duplicative efforts, 
elimination of low priority services. 

For shared service centers: can we share services among and between departments?  Or roll up 
administrative activities from department to college level?  Very heavy emphasis in this area, plan to save 
millions by identifying duplications, streamlining and restructuring within academic departments, and 
eventually prioritizing. 

 
Administrative Functions Identified for Review: Information technology, facilities and capital programs, business 
operations, human resources, development (Foundation), Alumni Affairs, procurement, energy and utilities, space 
utilization, auxiliary operations, printing and related services, public affairs and communications. 
 
Key areas:  

A) Information technologies.  Five CIOs at our campus - one on each campus, at central administration, and 
at the hospital. Each, with other professionals, have been asked to look at streamlining processes.  
Estimated expenditures of over than $300 million in administrative data processing at all levels; goal of 
10% savings - people, equipment, capital investment. Encourage IT, find better, centralized, less complex 
delivery systems. 

B) Strategic Procurement. Leverage University’s scale as a purchaser, create new protocols in purchasing; 
consolidate commodity purchases. $1.3 billion is spent on non-personnel expenditures. Procurement can 
be improved through central ordering and electronic payments.  Need accounting system to identify 
savings. 

C) Energy.  Large energy deficit due to spike in gas. Recommendations include:  aggressively pursue energy 
conservation measures; assign energy production and distribution facilities to campuses to better align 
with consumption patterns; reduce volatility and cost of energy purchases; streamlining production work, 
optimizing space, and incent users. 

 
Working Group will also look to: analyze internal control practices to mitigates risks and reduce costs (e.g. 90-95% 
of expenditures are under $5,000, but is just as difficult as $5 million, legal council must review at over $3,500; 
Seek relief from ineffective statutory regulations (need to create separate records for costs of following regulations 
and types of relief needed); Streamline policies and practices in areas such as human resources, space utilization, 
procurement) to improve efficiencies and stewardship. 

http://www.uillinois.edu/trustees/agenda/January%2021,%202010/000%20jan%20Presentation%20Administrative%20Review%20and%20Restructuring.pdf�
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Timetable: Initial recommendations: March 15; Update to President and Chancellors: April 15th. Preliminary report: May 15th; Final 
report to President and Trustees: June.  Final report to President will include: A list of potential reforms for improvements, options 
will include changes in structures, process, practices, decision making criteria …; Impact of each option in terms of improving 
efficiency and effectiveness; implementing strategy for each option including timeline (some options can tack significant time and 
require initial investments). 
 
Comptroller Walter Knorr - Financial Indicators 
http://www.uillinois.edu/trustees/agenda/January%2021,%202010/000%20jan%20Presentation%20Financial%20Indicators.pdf 
Income:  
Unrestricted funds to UI - FY 2010 = $1.85 billion 
State - $763 million ($743 general revenue funds; $17 million - scientific survey transfers;  $4 million - legislative set-asides) 
Tuition - $731 million 
Institutional funds, indirect cost recovery associated with hosting research - $359 million  
Restricted Funds, dedicated to specific project = $2.81 billion 
 
Expenditures FY 2010 - total $4.66 Billion: Personal Services, Contractual services, Commodities, Equipment, and Other - split 
between restricted and unrestricted; Payments on Behalf from restricted. 
 
State Appropriation Review as of December 31, 2010: 
FY 2009:  
Appropriation: 743 Million minus 19 million recission 
Billed: 494 million 
Collected: 251 Million (35%) 
 
FY 2010: 
Appropriation: 697.5 million plus 45.5 stimulus (not yet received) and assumes restoration of FY09 recission 
Billed: 485 million (on a monthly basis) 
Collected: 46 million (6%) - plus an additional 48 million in January 
 
Payroll is 140 million in payroll each month; we’re trying to avoid a payroll issue. 
Sustaining us: 730 million in tuition, 398 billed, but total includes summer and fall tuition 
Sponsored projects across the campuses: $721 million through mid-year.  Includes HHS, NSF, USDA, Energy, Defense, Education, and 
other 
Utility budgets  FY2009 - actual $106, budgeted $120; FY 2010 - actual $41, budgeted $114 (through 11/30/09), including Natural 
Gas Hedging program 
 
University outstanding debt: $1.7 billion as of 6/30/09 for FY 2010.  Represents 2.5% of overall UI budget.  Note: Auxiliary system is 
at 55.7%.  Moody put us on a credit watch; Standard & Poors put us on a negative rating.   
 
Vice President Mrinalini Chatta Rao 
http://www.uillinois.edu/trustees/agenda/January%2021,%202010/000%20jan%20Presentation%20Cost%20Containment%20Actio
ns.pdf 
 
State funds and tuition provide the bulk of education resources and heart of instruction support. Late payments from state in 2009, 
“Cash Crises” Oct 31st - unreimbursed $258 million, “Tipping Point” December 31st - unreimbursed $436 million. 
 
Initial interventions - January 2010 
Units asked to return 6% to central funds (approx $45 million) 
Hiring freeze with exemptions reviewed on a case by case basis for 29,000 employees 
Personnel Cost Reduction (approx $17 million) Temporary furloughs for faculty and APs; Voluntary pay reduction option 
  
Planning for FY2011 
Administrative and Academic enterprise review 
Issuance of select Notices of Non-Reappointment 
 
Challenge: Workforce is our biggest assed but more than 85% of GRF-related costs - and the demand for our product - education- is 
increasing. Our current student enrollment is at 75,000. 
 

http://www.uillinois.edu/trustees/agenda/January%2021,%202010/000%20jan%20Presentation%20Financial%20Indicators.pdf�
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FY 2010 and beyond: Administrative and programmatic restructuring, planning for additional potential reduction in State support; 
personnel cost reductions 
 
Additional reports and information 
 http://www.uillinois.edu/trustees/agenda/January%2021,%202010/ for downloads 
 
Diversity re: Vendors and Contractors: Presented by Heather Haberaecker and focused on the impact of the Minority and Female 
Business Enterprise (MAFBE) Program for UI.  The current goal is 19% participation of the potential $4.6 million expenditures on 
state side.  Outreach includes an annual MAFBE conference, and sixteen outreach events to various groups in 2008 and 2009. 
Challenges: budget cuts, current procurement code in construction area, specialized purchases, in-house capabilities mirroring 
where minority firms work.  Need to improve tracking of expenditures and firms and expanded campus participation. 
 
Public Comment: Vanessa Guridy-Cerritos of the UIC Graduate Employees Organization (GEO) shared she selected UIC because of 
diversity of student body and financial aid package - $14,000 a year. Costs of will make attendance prohibited; leading to failure to 
attract graduate students and students at all levels, reducing worth of degrees, and assistance in getting those degrees. GEO has not 
had a contract for a year.  Joel Ebert, graduate student shared the concerns about maintenance and housing, tuition, teacher 
assistants without contracts, and disappearing support service. 
 
Approved by the Board of Trustees: 
Appointed Richard P. Wheeler as the Interim Vice Chancellor for Academic Affairs at Urbana; formally elected Trustee officers 
Amended the UIUC Senate Constitution to allow seven AP members to voice and vote, along with one “Other Academic Staff” 
Approved the establishment in Urbana: the Bachelor of Arts in Liberal Arts and Science in Latina/Latino Studies; the Bachelor of 
Science in Agricultural Communication; the Master of Science in Technical Systems Management; Doctor of Philosophy in 
Informatics; and at Chicago, the Master of Arts in Museum and Exhibition Studies.  
Established in Chicago, the program in Asian American Studies; the school of Literature, Cultural Studies and Linguistics; the 
Department of Linguistics; and the Department of French and Francophone Studies. 
Eliminated in Urbana six masters of teaching degrees; Master of Science and Certificate of Advanced Study in Music, And the Master 
of Science in the Teaching of Kinesiology. 
In Chicago, renamed the Bachelor of Arts in Elementary Education to the Bachelor of Arts in Urban Education. 
Approved student fees in Urbana, Chicago and Springfield and rate changes for university-operated housing facilities 
Revised the dolor limits on purchases, leases, and contracts and revised the University Victims Economic Security and Safety Act 
Policy; approved several award contracts, bonds and improvement projects, including the hospital infrastructure.  

http://www.uillinois.edu/trustees/agenda/January%2021,%202010/�


January 5, 2010 E-mail 
Speeches and statements 
Email to the University of Illinois Community, January 5, 2010  
Dear Colleagues and Friends of the University of Illinois, 
 

The University of Illinois is a 142-year-old institution that has weathered every challenge and ultimately thrived. We will 
continue to thrive, but we now face a cash crisis triggered by the state’s financial situation which is grim and worsening. 
The state budget is out of balance with a backlog of unpaid bills nearing $5 billion and short-term borrowing covering 
roughly a comparable amount. The state’s credit rating has been recently downgraded and among the 50 states only 
California is worse.  

The consequences for our University and others in this state are unprecedented and worsening. In our case, the 
University of Illinois has received only 7% of this year’s state appropriation since the first of July. The shortfall is more 
than $400 million and mounting. At some point we will be unable to meet payroll and complete the academic year 
unless there are significant payments from the state as promised. My hope is that the Governor, leaders and members 
of the General Assembly will come together immediately to address the state’s escalating financial crisis. As they do so 
they will have our full support and the support of the people of Illinois who understand the tragic consequences of 
inaction.  

Until we see signs of this financial crisis lifting, we must implement the following short term measures to conserve cash: 

Earlier in the fiscal year, we set aside $20 million in reserves and in November we directed units to reduce expenditures 
by 6% to yield an additional $45 million. Unfortunately, we now need to use all of this $65 million to address our 
immediate cash crisis. While addressing only a fraction of our overall shortfall in state payments, this action is essential 
to help sustain the University’s payroll.  

We have struggled this year to avoid furloughs for faculty and staff, but that is simply no longer possible. Personnel 
expenses represent the majority of our budget. I am hereby directing the chancellors, deans and other University 
administrators to join me in taking a total of ten furlough days – or two days per month beginning in February and 
through the pay period ending on June 15, 2010. Additionally, I am directing faculty members and academic professional 
staff to take a total of four furlough days, beginning in February and through the pay period ending on May 15, 2010, or 
essentially one day per month. A furlough is a temporary leave of absence without pay and this measure will contribute 
$17 million. Exceptions to furlough day policies are: employees whose annual base salaries are $30,000 or less; graduate 
assistants and fellows; employees with retirement agreements for retirement no later than August 15, 2010; and 
individuals paid 100% from grant or contract funds as of December 15, 2009. In the case of Civil Service staff, we will 
seek comparable cost reductions in accord with Civil Service rules and bargaining obligations.  

The chancellors and I have reinforced an earlier directive to all academic and administrative units to avoid, eliminate 
and/or delay expenditures so as to conserve cash. Effective immediately, an absolute freeze on all hiring or interim wage 
increases is declared. Exceptions to the hiring freeze, such as hires to honor offers extended by or before the date of this 
letter, commitments required to support specific research and contract activities, (e.g. federal stimulus research grant 
activities), or emergency compensation adjustments must be approved by the appropriate Chancellor and the President.  

Beyond the immediate cash crisis we face significant uncertainties in 2011. In anticipation of next year’s challenges, 
academic and administrative support units should consider issuing notifications of non-reappointment for selected 
individuals in employee classes whose terms and conditions of employment require advance notice of termination.  

A work group to recommend administrative reorganization and restructuring was appointed in mid- November 2009. 
This group has focused on savings in the areas of information technology, purchasing and consolidation of 



administrative support services. I have asked it to provide a preliminary report to the Board of Trustees and University 
Community on January 21. Our overall goal must be to preserve the strength of our faculty and academic programs by 
reducing administrative costs. 

These are difficult measures and yet they represent an incomplete list of steps we must take. We need to take 
innovative measures not just to “cut budgets” but to grow revenues and reduce actual costs. At the same time, deans, 
department heads, chairs and faculty must strategically reassess the scope of our academic programs and search for 
opportunities to consolidate or cut offerings that we value but may no longer be able to afford. In the process, we must 
protect our core Land-Grant missions of teaching, research and service, including clinical care; remain competitive for 
faculty, staff and students; maintain essential services, but eliminate duplicate and lower priority activities; consolidate 
and share services and resources; make efficient use of facilities; and take such other steps as are necessary to sustain 
the University’s quality and continuity of operation long term. 

All of these steps are being taken to mitigate the negative impact of the state’s escalating financial crisis. Unfortunately 
we cannot anticipate when state leaders will act on a plan that reorders priorities and places education first, makes the 
painful but essential cuts in state expenditures, and increases state revenues essential to restore the financial integrity 
of this state and its institutions of higher learning. As acknowledged repeatedly by many state leaders, education at all 
levels, and especially at the University of Illinois, is the economic engine and future of our state and its people. I urge our 
leaders to act now.  

 With your help, we will get through this difficult period, determined to grow stronger and better. But we will only be 
able to do that if, like the state, we make the painful but essential decisions now. I thank you for your understanding and 
support and I welcome your counsel as we move forward. 

 

Stanley O. Ikenberry 
President (Interim) 
 
 


